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Benevolent and Competent 
Benevolence and competency are two variables that must be present in a trusting mentoring 
relationship. That is, if we want to develop and sustain a productive mentoring relationship it 
is essential that we demonstrate through our actions our interest in and commitment to the 
well-being and success of our protégées. It is, however, not enough for mentors to demon-
strate such benevolence. Competency, or knowing what we are talking about and being able to 
make things happen, is another essential component in a trusting relationship. One without 
the other can lead to disastrous results. Well-developed listening and speaking skills accompa-
nied by discretion help us know what to say when, and how to say what needs to be said. 
 
An Advocate 
Mentors can be advocates for their own protégées and for new teachers in general. David 
Sides, Lead Mentor at John Adams Elementary School in Alexandria City Public Schools in 
Virginia, advocated for new teachers by asking to have five minutes to focus on their needs in 
what he calls a Mentoring Moment at each faculty meeting. This ensures that the entire staff is 
consistently reminded of the need to be supportive of staff members new to the school. Pro-
tecting protégées from mismatched furniture, half class sets of texts, shared classrooms, mul-
tiple preparations, and, in general, from being the dumping ground of leftovers is an extreme-
ly important responsibility of mentors. 
 
A Role Model 
Accepting the responsibility of mentoring adds to our professional responsibilities in many 
ways. As mentors we are not simply tasked with assisting new teachers in their first years, we 
are also the face of the profession. This means that we have to model professionalism in every 
way…the way we dress, the way we speak, and the way we treat students, teaching colleagues, 
the administrative staff, support staff, and parents. When we accept a mentoring position we 
implicitly agree to support school and school district initiatives in ways that not only promote 
student learning but also help new teachers understand the rationale behind these initiatives 
and how the initiatives are interrelated. When we ourselves do not understand the rationale 
and purpose of the initiatives or when we have differences of opinions with colleagues, we 
must model professional approaches to learning more and/or resolving conflict so that we are 
seen by our protégées as members of a larger team and so that they have models for profes-
sional interactions. At this time of the year, new teachers often report that they are struggling 
with planning, feel lonely, and are unable to find the time to plan or collaborate. One way to 
maximize time and build a collaborative culture is to engage in parallel planning as suggested 
by Leslie Vecchiotti of Palmyra-Macedon CSD, New York. Since both new teachers and the 
mentors need to plan, in this approach they simply sit side-by-side and do their own planning. 
As questions or great ideas arise they can share them with one another. One regularly sched-
uled hour after school each week spent planning together can really make a difference. 
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“A challenge for all educators is finding the balance between personal 
practical experience and reaching out to the research base on teaching 
and learning. ”  

teachers we have integrated the best of many approaches and initiatives into our practice and usually 
do not stop and think about the name of the strategy or the reasons we selected it. In order to be 
successful mentors we must do careful analyses of our own teaching decisions so that we can identify 
for our protégées the variables we consider when making instructional decisions. We can demon-
strate our belief that “it hasn’t been taught if it hasn’t be caught.” by purposefully articulating how 
we use task analysis and formative assessment data to adjust our instructional decisions. 
 
A Life-Long Learner 
A natural pitfall of being seen as expert teachers is that newcomers may decide that we have all the 
answers. It is important to communicate that the more we know, the better we understand just how 
much we do not yet know. Parallel Planning by mentors and new teachers is an excellent way to 
support new teachers and to share our own thinking about planning instruction for diverse learners. 
In this mentoring format, each party is doing his/her own planning but sitting side by side, asking 
for and receiving suggestions from each other. The lessons being planned can be for completely dif-
ferent subjects or grade levels. We all have lots to learn from one another no matter what we are 
teaching. 
 
Grounded 
We remember well those situations when we were so uncomfortable with what we were being asked 
to do that all our attention and energy went toward our own survival and success. We did not yet 
have both feet on the ground. As we developed our content knowledge and built our instructional 
repertoires we became more grounded and were able to focus on and respond to the needs of the 
learners. The same developmental pattern unfolds as we learn to be great mentors. We have to learn 
more about how adults learn, how to approach adult learners who view the world through lens dif-
ferent from ours, and how to provide growth-producing feedback. Until we have developed our men-
toring knowledge and built our mentoring repertoire, it is easy to lose sight of the purposes of the 
mentoring process. If we are not comfortable with ourselves personally and professionally, with our 
role in the school community, and with our skill sets as mentors, it is easy to be thrown “off our 
game” by the multiple responsibilities which make demands on our time and energy. 
 
Capable of Bobbing and Weaving 
Change happens! While school systems tend to move more slowly than other organizations, we are 
always subject to new programs, new approaches, and new directions. Just when we think things are 
stabilized, financial or political variables lead to shifts in direction. New teachers struggle to seek 
balance between their professional and personal lives. Mentors can assist with this effort by mini-
mizing our own reactions to new directions and looking for the ways to make the new approach con-
tribute not only to student learning but to the professional growth of the new teachers. A great stress 
reducer for both protégées and mentors is to ask no matter what the change, “Given that …, how 
shall we move forward?” Energy spent on pity parties can be redirected to finding ways to deal with 
whatever change has come forth. 

Rutherford, Paula. “ A Great Mentor Is…” Mentoring in the 21st Century® January 2007. Repro-
duced with permission of Just ASK Publications & Professional Development (Just ASK). © 2007 
Just ASK. All rights reserved. Available at www.justaskpublications.com.  
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A Systems Thinker 
Expert teachers fully understand the social and organizational systems that are in place in 
their own classrooms; they know that those systems establish the conditions necessary for 
high performing learning communities to thrive. We not only understand those systems, 
we monitor and correct the systems when they are not functioning smoothly. Expert men-
tors must not only understand the systems necessary to lead in individual classrooms, we 
must also understand which systems are in operations in the department, the grade level, 
the school, and the district and how those systems work. This is even more important 
today than it has been in the past because almost all school districts now include in their 
teacher performance criteria statements that require collaboration with colleagues as well 
as support and contributions toward the accomplishment of school and district goals. 
Given that many teacher preparation programs do not include course work on collabora-
tion or professional goal setting aligned with district mission statements, it falls on our 
shoulders to coach and guide new teachers around these issues. This is a significant 
change in some schools so mentors need to be ever vigilant in building their own under-
standing of school and district goals and in translating them for teachers new to the dis-
trict. To accomplish this we need to frequently check the district website for updates on 
policy changes and use district documents to plan our data-driven discussions with new 
teachers.  
 
A Student Learning Guru 
A challenge for all educators is finding the balance between personal practical experience 
and reaching out to the research base on teaching and learning. As mentors we must not 
only know and be able to share strategies that work; we also need to be able to explain the 

reasons a given strategy is a good choice for a particular instructional situation. As expert 
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SATURDAY ACADEMY STUDENTS VISIT 
SHORTLIDGE ACADEMY 
The Red Clay Consolidated School District is, once again, awarding scholarship money to 

Red Clay seniors who are interested in pursuing a career in education.  As part of the 

program, these students attend Saturday Academy sessions throughout the year.  These 

sessions are geared toward preparing the students for college and for the realities of being 

a teacher in today’s society.  As part of the Saturday Academy activities, four of the partic-

ipants spent the morning helping out with holiday activities at Shortlidge Academy on 

Friday, December 21st.  The students enjoyed the time they spent lending a hand in the 

kindergarten and second grade classrooms.  Shortlidge teacher, Danya Woods, served as 

the guide for the visit and she filled in the future teachers about all of the wonderful char-

acteristics that make Shortlidge Academy such a great school.  The students will definitely 

be returning to visit their new friends at Shortlidge.  Thanks to Ms. Courtney, Ms. Ashton 

and the Shortlidge faculty for all of your support of the Saturday Academy students! 
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STUDENT TEACHER SPOTLIGHT—                                   
YEAR-LONG RESIDENT, JAMES STINER, 
SHORTLIDGE ACADEMY  

Tell us about your school experience. What was school like for you as a 

student? 

I graduated from Glasgow High School in Newark, De. After graduation, I attended 

the University of Delaware and received an undergrad degree in Operations Man-

agement in 2001. I held various jobs in Inventory Management until I joined Nor-

folk Southern Railroad in 2005. In that time, I worked in a number of states over 

miles of territory, which took me to places like the Union Pacific Yard in St. Louis 

under the arch, the rolling hills of Kentucky, and the busy Northeast Corridor with 

its fast passenger service. Then in 2016, while still working as a conductor, I entered 

graduate school at Wilmington University. I have always found school challenging, but I know my education has provided me with 

opportunity and that is why it has been worth the effort. 

Who or what inspired you to be a teacher? 

I spent some time considering a career change to teaching, and the thing that made me pursue a new set of goals was being a parent-

volunteer for my children. Spending my days off from my former career in my children’s classrooms was a way to involve myself with 

my children as well and became the inspiration for me to change the direction of my own life. I feel like I can be of benefit to my com-

munity by being a teacher, and I can set a good example for my own children by serving others. 

Why did you choose to participate in the WilmU YLR program instead of completing a traditional student teaching 

experience? 

The year-long residency has given me an opportunity to experience moments that traditional student teaching would not provide. 

Thus far in my experience, I have done summer trainings, ongoing professional development, Meet the Teacher Night, open house 

nights, and of course, the first day of school. I think the value of a year-long experience can be highlighted with the question, ‘When 

has a traditional student teacher ever experienced the first day of school?” 

What has been the most surprising thing about teaching so far? 

I am teaching first grade with Miss Samina Miles, and I have been given a lot of great advice from Miss Miles that will last for years to 

come. An important thing that she has shared with me is to build positive relationships with students because it is necessary for class-

room management. Building positive relationships means giving students an opportunity to practice self-care, building relationships 

with families, and asking about students and their pets. The investment in building those relationships is what has been the most 

surprising! The return on that investment yields students who know you are being real with them, and know you work hard for them, 

so they will work hard too. 

What is one piece of advice that you would share with another student teacher? 

Get to know the software of the school, attend every PLC, PD, and connect with other teachers about how they manage their class-

rooms. Learning those things translates to knowing how to enter attendance for homerooms, RTI groups, building presentations with 

SmartNotebook, collaboration, continual improvement, and efficacy in that order.  
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NEW TEACHER SHOUT OUT  

Mote Elementary Lead Mentor, Larissa Lenoff states, 

“Kelsey Nagengast is our first grade Special Ed Teacher 

(Autism Program). She is in Year One of the mentoring  

program and does an outstanding job engaging her students 

at all times.  Kelsey is a very organized and hard-working 

teacher.” Way to go, Kelsey!  Keep up the great work! 



“ From the mentoring program, I have gained confidence in my instruc-
tion and presence within the classroom and school. I feel supported and 
valued when meeting with my mentor throughout the school year.” 

What were you like as a student? 

As a student, I was actually very quiet. (My students would never believe me if I 

told them!) Other than being very quiet, I loved the whole entire atmosphere of 

school and the school community. I remember playing “school” in my basement 

with my little brother and teaching him whatever subject or lesson that I was 

taught during the previous school day. I was also very involved in student council, 

sports, and volunteering. I absolutely loved all of my teachers and enjoyed learn-

ing. 

Who or what inspired you to be a teacher? 

My grandfather was the person who inspired me to be a teacher (Pop-Pop Ryan). 

He worked in Red Clay as administration within H.B DuPont Middle School and 

Skyline Middle School. Growing up, I enjoyed listening to his stories and seeing 

how passionate he was about his job. This stuck with me as a student and through 

my own career. Oddly enough, my last student teaching placement at University 

of Delaware was at H.B DuPont Middle School. It was awesome to walk in his foot-

steps and meet teachers who either knew of my grandfather or worked with him. It 

is definitely inspiring to see and I hope one day I can be half as amazing as he was. 

What have you found to be the most rewarding part of teaching? 

The most rewarding part of teaching is seeing the progress students make from the 

very first day to the very last day of the school year. While working with students for a whole year, you are able to really get to 

know them as people and make connections that will serve as a purpose for their whole lives. What brightens up my day is seeing 

the smile on a student’s face once they accomplish a goal or task that has been challenging for them. Knowing how hard a student 

has worked to achieve the specific goal makes me proud to say I was with them every step of the way. 

NEW TEACHER SPOTLIGHT - 
KELLY RYAN, LINDEN HILL ELEMENTARY 
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What has been the most challenging or surprising part of teaching? 

The most challenging part of being a new teacher for me is the balancing act between school, grad school, and life outside of work. It took 

me a while to adjust to the routine/making a routine that is best for me to achieve what I want to achieve. I not only have formed my own 

routine but instill in my students that a consistent routine can help make them accountable for what is expected in school and in the 

classroom. What surprised me the most about teaching is how many on-the-go decisions we need to make within the school day. We 

definitely need to be able to make fast and important decisions that can affect our school day. 

What makes Linden Hill such a special school? 

Linden Hill is such a special school to me because it is right in my backyard. I grew up right around the corner and some of my family 

members have even gone to this school! As a teacher at Linden Hill, I love walking in the doors feeling like it is my home away from 

home. The staff here were so welcoming when I first started my position as a fifth grade teacher. I feel supported and inspired through 

every person within the building. I am truly lucky to be working with the 5th grade team! 

What have you gained from the mentoring program? 

From the mentoring program, I have gained confidence in my instruction and presence within the classroom and school. I feel supported 

and valued when meeting with my mentor throughout the school year. In addition, I feel comfortable in asking questions to better my 

teaching. Through the mentoring program, I have gained useful information to better my instruction and grow as an educator. 

What is one piece of advice you would share with a new teacher? 

One piece of advice that I would share with a new teacher is to take the school year one day at a time. Through the crazy chaos of the 

daily routine, focusing on building a rapport with your students goes a long way. Students learn best when they know a person cares and 

respects them! 



 

 

NEW TEACHER SPOTLIGHT - 
NICOLE RICCI, FIFTH GRADE, LINDEN 
HILL ELEMENTARY SCHOOL                                                             

What were you like as a student? 

Growing up, I absolutely loved going to school. I remember looking for-

ward to each school year and begging my parents to buy me all the cool 

new pencils and folders. I enjoyed reading and writing the most, but I 

worked hard in math and started to like it more and more. I was an honor 

roll student throughout my academic career and loved participating in 

after school activities. 

Who or what inspired you to be a teacher? 

 A large part of my family are teachers, and I grew up especially being in 

my dad’s fifth grade classroom. He has definitely influenced me to become 

a teacher, as did my uncles and grandparents. My dad has been teaching 

for 22 years and I remember going into his classroom all the time. I used to 

jump  in and pretend to be one of his students, or some days ask if I could 

take over teaching. I loved hearing the stories he used to bring home about 

what happened at school and now it is really cool that we get to share those 

stories together. My family is all around super supportive, which makes the 

experience even more special. 

What have you found to be the most rewarding part of teaching? 

The most rewarding part of first year teaching so far is definitely developing relationships with the students and 

staff. It has been awesome getting to connect with my students and learn their strengths and interests. In 

addition, it has been rewarding to see my work from student teaching pay off and realize it has fully pre-

pared me to take on a teaching position.  

What has been the most challenging or surprising part of teaching? 

The most challenging part of being a new teacher for me is balancing all the moving parts of what it means 

to be a teacher. I have learned it is far more than just implementing curriculum and building a rapport with 

students. Consistent routine is super important and holding your kids and even yourself accountable for it 

is important. The part that most surprised me about being a teacher is the amount of on the spot decisions 

I have to make every day and how that affects myself and the students the rest of the day/week. 

What makes Linden Hill such a special school? 

Linden Hill is a special school for many reasons. First, I student taught in the Red Clay School District at H.B and 

loved my experience. Linden Hill has a positive and welcoming environment that made me feel comfortable on 

my first day and still to this day. The students and staff seem to genuinely enjoy coming to school and I know I 

look forward to coming to work every day! Linden Hill is a Leader in Me School which was something I paid close 

attention to during my interview process. It’s awesome how our curriculum empowers our students to be leaders 

inside and outside of the classroom. Leadership in general has been a consistent role in my life. I have taken on 

many leadership opportunities throughout my academic and athletic careers. Being able to connect my personal 

life to my students and have mature conversations with them to promote being great people and leaders in our 

community is really special. Big shout out to my 5th grade team because their support and friendship is some-

thing I will always appreciate!  

What have you gained from the mentoring program? 

From the mentoring program I have gained the confidence to ask questions and be comfortable with using feed-

back to improve. I love that I always have someone to collaborate with and always have someone there to support 

me. In the beginning, it was helpful to know that I was not alone in learning all the ins and outs of the school and 

systems. Mentoring allows me to grow as an educator and prepare for my long term career!  

What is one piece of advice you would share with a new teacher? 

One piece of advice I would share with a new teacher is to definitely take the time to build a positive rapport with 

the students in areas other than academics. It is important to connect to them as people and have them see how 

much you respect them because then they will respect you. 
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STUDENT TEACHER SPOTLIGHT - 
YEAR-LONG RESIDENT, NATALIE TUCCI, 
RICHEY ELEMENTARY SCHOOL                                                             

Tell us about your school experience.  

I have had a variety of school experiences in different settings. In kindergarten to sixth grade, I 

attended a private school. In these early years, I enjoyed school and worked hard to maintain 

straight As. In seventh grade, I chose to be homeschooled as I was diagnosed with cancer at the end 

of sixth grade. Homeschooling was more convenient because I spent most days in the hospital re-

ceiving treatments. In eighth grade, I returned to my local middle school where I began to struggle 

academically. After many tests, it was determined that I had what they call “chemo brain” due to 

certain medications that I had to take that inhibited my memory. As a result, my parents worked 

with the school to develop a 504 plan with various accommodations designed to assist me as I pro-

gressed through the rest of my educational career. For ninth through twelfth grade, I attended a 

vocational high school where I focused on early childhood education. Needless to say, completing 

school work has never been easy for me and became increasingly more difficult as time went on. 

However, I pride myself in the success that I have attained so far. I attribute this success to my am-

bition to persevere and work hard and I hope to instill these qualities into my future students as 

well.  

Who or what inspired you to be a teacher?  

Ever since I was a young child, I have always wanted to be a teacher. Both of my parents are teach-

ers, as well as many of my family members. I’ve always loved going into their classrooms on days off 

of school to experience the environment. As a child, I had tables, chairs, and a white board set up in my basement 

where I created my own classroom and ‘taught school’. Due to my increased struggle in academics mid-way 

through my schooling, I now have a special place in my heart for working with students who need the extra assis-

tance to reach their goals. 

Why did you choose to participate in the WilmU YLR program instead of completing a traditional 

student teaching experience?  

I chose to participate in the WilmU YLR program because I learn best in a hands-on environment and felt this 

program would be the best experience I could receive to prepare me for my first year of teaching. I was correct in 

my thinking, as I couldn’t imagine just experiencing only one semester in a classroom! Even though I am only 

midway through the school year, I have learned SO much from my amazing mentor teacher. Although I have 

learned so much, I still feel that there are so many things I still need to learn on this yearlong journey. 

What has been the most surprising thing about teaching so far?  

There have been so many ‘surprising’ things that I have experienced/learned about teaching so far, that it is 

difficult to include them all! First of all, there are just not enough hours in a day! I never realized how much 

work goes into planning, preparing lessons, and the daily responsibilities that a teacher has to do. Secondly, I 

have been blown away by the process of aligning activities to standards, differentiating the activities to fit each 

students’ needs, and assessing the students to see if they met the standard. The process is ongoing and, even 

after assessing, a teacher has to find various ways to teach students to ensure that all students show progress 

toward meeting the grade level standard. Lastly, I have a whole new respect for dually certified teachers, who 

are the case manager for their students. I never realized the amount of testing that needs to be done to deter-

mine which goals the student needs to work toward, and all of the progress monitoring and recording of data. 

All this is done to make certain that the students are meeting their goals. It is practically another job, but one 

that intrigues me and pushes me to work harder every day. 

What is one piece of advice that you would share with another student teacher?  

A wise woman once told me, “there is always something to be done, and if you think you have everything done… 

you’re most likely forgetting something!” So, my one piece of advice that I would share with another student teach-

er is to plan ahead and prioritize all that needs to get done because the statement above is incredibly true! 

                                                                                           


